HUGONG DAN SU DUNG - TAI LIEU NOI BO VFX
Ké hoach Cung-Cau & Chét Tier — Thang 6/2026
Cong cu quyét dinh muc tiéu ban & nhap xe dé t6i uu thudng VinFast Quy 2

& Link tool: vfx-supply-planner.pages.dev  Pham vi: 4 Showroom - 1 Chi Dau Tu

Nguén: Chinh sach DLPP 260514 + KH KD 2026 + Ton/S6 ban thuc

B Tool nay délam gi?

Tra I8i cau héi: "Thang 6 nay VFX nén dat muc tiéu ban bao nhiéu xe mdi dong, dé an dugc thudng

VinFast & miic nao — va c6 da hang dé ban khong?"

VinFast tra thudng cho dai ly theo % hoan thanh chi tiéu (dat cang cao — thudng cang I8n, theo bac / tier). Thang 6 Ia
thang cudi Quy 2 — ban T6 quyét dinh % ca quy — quyét thudng quy. Tool giip anh Trung chon muc tiéu réi thdy ngay: can
ban gi, nhap gi, thudng bao nhiéu.

AN DU DE NHG
Gidng cai may diéu nhiét (thermostat) — anh chi van 1 nim (chon tier), cd gudng may (xe phai ban + hang phai
nhap + 4 khoan thudng) tu diéu chinh theo. Anh khong phai chinh tiing cai.

B Mach tw duy 3 buéc

BUGC 1 BUGC 2 BUGC 3
Chon muc tiéu Tinh cau + cung Ra thuéng
- —
Bam 1 tier clia chinh sach ® Can ban bao nhiéu? Cé du 4 chinh sach tu cong lai
(thudng 16n nhat) hang khéng?

Vi sao chi chon 1 tier ma ra hét? Vi ca 4 chinh sach thudng déu dya trén ciing 1 con sé: ban bao nhiéu xe. Nén chon muc
tiéu 1 1an (qua chinh sach thudng to nhat = ®) — 3 chinh sach kia (2@ ®) tu tinh theo.

€ Gisi thich titng thanh phin (theo thir tu trén man hinh)

1 - Header (tiéu dé trén cung)

* 4 Showroom - 1 Cha Pau Tu: VinFast tinh thudng gép 4 showroom thanh 1 Chu Pau Tu (khdng tinh riéng tiing SR).
Moi % & day la cla ca 4 SR cdng lai.

e Ngudn: Chinh sach BLPP 260514 + KH KD VFX 2026 (chi tiéu) + Ton/S8 ban thuc — moi sé déu tu dir liéu that.


https://vfx-supply-planner.pages.dev/

2 - Hai Tab (goc phai header)

» (D Quyét dinh Tier — man chinh (ngi ra quyét dinh).

* (@ Chinh sach (tier) — bang tra cltu cac bac thudng tiing chinh sach (chi xem déi chiéu, khéng bam).

3 - Decision Box — chon TIER chinh sach ® "Xuat Sac Toan Dién" (anchor)

P4y 14 nam diéu khién chinh. 5 nat Tier, mbi nut 3 dong sé:

Téng / Dong cao Téng thuéng Q2
Tier 1 75/ 60% 0,25% 1,81 ty
Tier 2 85/ 70% 0,35% 2,65ty
Tier 3 v dang chon 95/ 80% 0,50% 3,45 ty
Tier 4 95/ 90% 0,75% 4,79 ty
Tier 5 95/95% 1,00% 562 ty

o 75/60% = mudn dat tier nay, Téng cac dong phai ban dat >75% chi tiéu VA Dong cao (VF7/8/9) phai dat >60% — diéu
kién kép (phai dat ca 2).

e Rate = VinFast tra % nay nhan doanh sé ban lé.

e Téng thuéng = thudng Quy 2 néu chon tier dé. Tier cang cao — thudng cang 16n (1,81 — 5,62 ty) nhung cang khé ban.

e Bam tier khac — ca man hinh tinh lai.

4 - Toggle "Pay Tong — 100%"

® chi yéu cau Téng t6i da 95%. Nhung chinh sach @ thudng cao nhat khi Téng dat 2100%. Bat = nang ké hoach ban dong
thudng tir 95% — 100% dé an thém thuéng @®). C6 kha thi khéng thi nhin cét cung/cau (d6 = khd).

5-Ba o6 KPI I6n

KPI Sé Nghia

Téng thudng Quy 3,45ty Tong tién VinFast tra cho 4 chinh sach & tier dang chon (5+2+Q+®)
2

Sl nén nhap (dé 35 xe Tong s6 xe nén nhap T6 dé du hang ban theo ké hoach

xuat)

% Hoan thanh 99% / (D3 ban T4+T5 + K& hoach T6) + Chi tiéu Q2. 99% = Téng cac dong - 82% =
Quy 2 82% Dong cao VF7/8/9

6 - Bon thé "Thudng theo chinh sach - Quy 2" (cong lai = 3,45 ty)



Giai thich

® Xuat sac 1,48

@ Ban lé quy 1,97
90-100%

® Mua si quy 0,00
~85%

® Nhap si sém 0,00
CHUA

Chinh sach truc, dang Tier 3 — rate 0,50% x doanh sé ban Ié (co6 VAT). To
nhat.

Thudng theo % ban 1é (t6ng 0,35% + tling dong), tinh trén gia NET. % dang
rai bac 90-100%.

Thudng theo % nhap si. =0 vi SI_Jun chua nhap (chua du % mua si).

Thudng néu nhap >85% chi tiéu nhap thang. =0 vi can XSI_Jun =161 (dang 0).

@®® = 0 vi SI_Jun chua nhap — dién cot "SI_Jun nhap" (hodc bam "Dat SI = dé xuat") thi 2 khoan

nay mdi hién.

7 - Bang "Ké hoach & Cung-Cau per dong xe" — 13 cot (trai tim cuaa tool)



Nghia (lay dong VF6 lam vi du)

Dong xe Tén model. VF7/8/9 c6 * = "dong cao" (diéu kién 2 clia ®)

CT Q2 Chi tiéu ca Quy 2 (theo KH KD). VF6 = 68 xe

SO T4 Pa ban thyc thang 4. VF6 = 17

SO T5 Pa ban thyc thang 5. VF6 = 17

KH ban T6 Phai ban thém trong T6 dé dat tier = max(0, Tier%xCT Q2 - da ban T4+T5). VF6 =
[95%x68]-34 = 31

Ton HIEN Xe dang c6 trong kho. VF6 = 30

bém Ton téi thiéu giilr lai khéng ban = [20%xchi tiéu nhap T6]. VF6 = 5

SI_Jun nhap O NHAP — s6 xe anh dinh nhap T6 (mac dinh 0, anh dién)

Ton kha Hang ban dugc = Ton HIEN + SI_Jun - Dém. VF6 = 30+0-5 = 25

dung

Hé sé cung Ton kha dung - KH ban. Am = thiéu hang, duong = du. VF6 = 25-31 = -6 thiéu 6

Nén nhap Dé xuat nhap dé du ban = max(0, KH+dém-Ton). VF6 = 6

Strc ban Ton HIEN + SO T5 = mdy thang ban hét ton & nhip T5. VF6 = 30/17 = 1,8 thang (cao = ( hang)

Hé s6 SB KH ban + SO T5 = can ban gap may lan nhip T5. VF6 = 31/17 = 182% r4t khé

Dong TONG: CT Q2 511 - ban T4+T5 = 207 + 163 - KH ban T6 = 136 - Ton 214 - 7 dong thiéu hang - nén nhap téng 35.

8 - Hai nat + Ma mau

"Dat Sl = dé xuat": tu dién SI_Jun = c6t "Nén nhap" cho moi dong (= mua du dé ban) - @® bat 1én.

"Xéa Sl = 0": reset vé 0.

Mau Hé s6 cung: g5 = thiéu hang * xanh = du -

Mau Hé s6 SB:  <100% d& - 100-150% tang t6c - >150% rat kho .

9 - Tab "2 Chinh sach"

Bang tra cltu read-only day du bac thuéng cia ®), @), @), ® — dé anh + anh Trung md ra ddi chiéu véi van ban VinFast.



o Vi du chay that — doc dong VF6 o Tier 3

VF6 chi tiéu Quy 2 = 68 xe. Da ban T4+T5 = 34. Mudn dat Tier 3 (Téng 95%) — ca quy phai ban
95%x68 =~ 65 xe — thang 6 con phai ban 65-34 = 31 (c6t KH ban T6).

Co 30 ton, gilr 5 dém — ban dugc ngay 25. Can 31 — thiéu 6 (Hé s6 cung -6, do) — nén nhap 6 xe.

Ma thang 5 chi ban 17 — thang 6 phai ban 31 = gap 182% nhip T5 — c& do = rat khé (can day
manh dong VF6).

— Anh Trung nhin 1 dong |a biét: dong nay can bao nhiéu, du hang chua, khé hay dé.

ﬂ Quy trinh anh Trung dung (4 bu'éc)

1. Bam tier muén nhadm (can nhac thudng vs dé khé) — xem téng thudng + dong nao do (kho).
2. Nhin cot Hé s6 SB dé — biét dong nao phai don luc ban; Hé sé cung dé — biét dong nao thiéu hang.
3. Pién SI_Jun (lugng thuc dinh nhap T6) hoac bam "DPat SI = dé xuat" - @® + cung tu cap nhat.

4. (Tuy chon) bat Pay Téng — 100% dé xem c6 an thém dugc @@ khéng.

ﬂ Luu y (minh bach)

e @® maic dinh = 0 vi phu thudc SI_Jun anh nhap — khong phai 16i, dién vao la hién.
* Bang tier (rate) cia @@ ®® da verify ding PDF chinh sach géc v (trich truc ti€p bang pdfplumber).
C4u trdc @ "cdng ca 2" (téng + tirng dong) = dung 2 dong ghi trong policy.

* Con s6 tién thuéng @@ la UGC LUGNG: @ dung base NET = MSRP/1,1 (md&i b VAT, chua trir uu dai per
deal — hai cao hon thuc); @ tinh cdp tong (chua c6 s6 nhap-si chi tiét per dong). Sé chinh xac tuyét déi &
v1.1.

* Moi sé bam dir liéu that, khéng hardcode; déi tier / Sl 1a ca bang tu tinh lai. Engine da déi chiéu song
song Python < trinh duyét (kh&p 100%).
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